
DocuSign Envelope ID: 732182EA-4118-4B3B-A359-77CD9BCA7E2E 

EVERETT PORT COMMISSION 
REGULAR MEETING AGENDA ITEM 

COVER SHEET 

Project/Subject Title: 

Physical Location: 

Agenda Item Type: 

Kimberly-Clark Upland Cleanup 
Site 
Consultant Selection and 
Professional Services Agreement 

Norton Terminal 
Everett, WA 98201 

Chief Executive Officer: 

Chief Financial Officer: 

Originating Dept.: 

Contact Person: 
Phone Number: 

Initialed by: 

Cf~ 

REGULAR MEETING OF: March 2, 2021 

X Action 
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Exhibit A - Competitive Bid Exemption Form 

Expenditure Required: $ 400,000 
Amount Budgeted: $ 450,000 {2021/2022) * 
Additional Required: $ --=0-- _ 
*Amount referenced is the Engineering Budget referenced in CIP 3-0-012-017 

Account/CIP: 3-0-012-17 

Summary Statement: 
Port Staff is seeking Commission Authorization to waive competition and enter into a professional services 
agreement with Aspect Consulting to assist the Port with the former Kimberly-Clark Mill Site environmental cleanup. 
As a condition of the Port's acquisition of the Kimberly-Clark Mill Site (K-C Site) in 2019, the Port took on the 
responsibility for carrying out the remaining formal environmental cleanup process with the Department of Ecology. 
The Port is working with Ecology to amend and enter the Agreed Order for this cleanup. Aspect Consulting has been 
the environmental cleanup consultant on the K-C Site since the cleanup process began in 2012, working as a 
consultant to Kimberly-Clark. Port staff conducted several interviews and meetings with Aspect consulting, and 
determined that, in addition to their good industry reputation, their project manager and supporting team have a 
high level of environmental consulting expertise and have uniquely valuable site-specific experience. Based on these 
two primary factors, Staff believes that Aspect Consulting is the best qualified firm to assist the Port on this project, 
and therefore we request the Commission waive the administrative procedures requiring competitive solicitation 
process for this contract. 

Funding for this project is supported through the Port's Commission approved 2021 CIP budget. The Port has applied 
for a Department of Ecology remedial action grant for the 2021-2023 biennium, which would off-set the consulting 
costs by SO-percent, if we are successful in obtaining the requested grant. Additionally, as part of the Port's 
acquisition of the former Kimberly-Clark Mill Site, the purchase price was discounted in exchange for the Port 
assuming all of Kimberly-Clark's environmental liabilities associated with the K-C Site. 
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The remaining upland cleanup work that Aspect would be performing for the Port is primarily post-cleanup 
documentation, scientific studies and reporting, regulatory negotiations with the Department of Ecology, and long 
term groundwater monitoring. If the Commission authorizes, the initial contract with Aspect Consulting would be a 
Task Order contract with a not to exceed value of $400,000. 

Recommendation (Exact action requested of Commission): 
Move that the Commission waive competition and authorize the Executive Director to sign the task order based 
professional services agreement with Aspect Consulting for a not to exceed value of $400,000 for the K-C Upland 
Cleanup project. 

-2- 


